
Practice Level Summary - 2012/13

Performance Monitoring 

Birkenhead 
Constituency

Wallasey 
Constituency

West Wirral 
Constituency

Wirral South 
Constituency

Month 12

Commissioning Spend
£000's £000's £000's £000's

a) NHS Contracts 106,007.7 99,797.4 76,164.6 58,808.5
Wirral University Teaching Hospital NHS Foundation Trust 67,754.6 63,882.4 48,773.3 37,573.3
Wirral Community NHS Trust 13,904.5 12,915.9 9,835.5 7,701.5
Cheshire and Wirral Partnership NHS Foundation Trust 10,689.0 9,873.6 7,510.4 5,895.5
NWAS 3,082.8 2,847.6 2,166.0 1,700.3
North West Ambulance - PTS 348.3 321.7 244.7 192.1
North West Ambulance Service NHS Trust 3,431.1 3,169.4 2,410.8 1,892.4
Clatterbridge Centre of Oncology NHS Foundation Trust 2,919.6 2,696.9 2,051.4 1,610.3
Royal Liverpool & Broadgreen University Hospital 2,326.3 2,184.0 1,668.0 1,297.2
Aintree Hospital NHS Fundation Trust 950.8 930.1 713.8 533.3
NCA - RJAH Orthopaedic & Dist H 36.2 35.8 27.9 22.5
NCA - BCU East 16.4 13.8 11.1 13.5
NCA - BCU Central 48.7 48.9 37.7 27.7
NCA - BCU West 28.7 24.6 19.2 19.1
NCAs - Other 445.3 397.4 300.2 237.9
NCA - Uni Hsp Birmingham NHS FT 7.9 8.4 6.5 4.2
NCA - Oxford Radcliffe Hsp NHS T 7.3 6.3 4.7 3.5
NCA - Lancashire Tchg Hsp NHS FT 11.3 16.6 13.3 7.5
NCA - Southport & Ormskirk H 20.1 24.0 19.0 13.0
NCA - Mid Cheshire Hosps NHS FT 8.1 7.8 5.9 4.3
MH NCAs 22.6 22.9 18.4 17.7
NonContracted Activity 652.6 606.4 463.8 371.0
Countess of Chester NHS Foundation Trust 742.2 726.5 562.4 451.4
Liverpool Womens NHS Foundation Trust 656.5 611.7 467.4 369.4



WARRINGTON & HALTON HOSPITALS NHS FT 60.1 52.5 39.0 28.8
St Helen'S & Knowsley 175.9 183.1 141.6 100.6
Sth Manchester NHS FT 60.1 63.4 49.1 34.4
Liverpool Community Health NHS Trust 14.7 13.6 10.4 8.1
Wrightington, Wigan&Leigh FT 63.7 47.3 36.2 41.8
Christie Hospital NHS Foundation Trust 52.1 71.6 56.8 30.9
Central Manchester Uni NHS Foundation Trust 94.7 95.7 73.6 52.6
ISTC - Diagnostics 87.9 60.1 43.0 42.2
Merseycare 15.2 14.1 10.7 8.4
Liverpool Heart & Chest NHS Foundation Trust 221.3 204.4 155.5 122.1
PCMH - WHCC only 336.9 657.7 531.4 203.0
WUTH-Non Rec Investments 798.0 737.1 560.7 440.1
0.5% CQUIN 0.0 0.0 0.0 0.0
IM&T Lorenzo 0.0 0.0 0.0 0.0
Advancing Quality 0.0 0.0 0.0 0.0
Other (CQUIN, IM&T, Advancing Quality etc) 798.0 737.1 560.7 440.1

0.0 0.0 0.0 0.0
b) Non- NHS Contracts 4,977.9 4,066.7 3,029.2 2,597.7
Specialist Care (Health Treatment Panel) 608.3 523.5 397.1 345.2
IS Reserve 62.6 60.1 46.2 36.4
ISTC 0.2 0.2 0.2 0.1
AQP - Radiology 81.2 68.1 49.9 36.1
AQP - Physiotherapy 198.2 103.2 66.4 73.3
ISTC - Netcare/SpaMedica 273.7 281.5 218.5 162.5
ISTC - Management Costs 27.5 25.4 19.3 15.2
Extended Choice Network 52.0 53.6 40.7 25.3
Spire - Standard Acute Contract 1,057.5 1,054.7 799.9 524.8
Independent Sector 1,753.0 1,646.9 1,241.1 873.7
St Johns Hospice 528.9 488.5 371.6 291.7
Royal NI Deaf 11.2 8.3 5.9 4.7
PCMH 888.1 433.1 297.0 479.4
Independent Midwifery 498.9 409.8 303.3 246.5
Assura- Ophthalmology 40.7 22.4 14.7 15.4
Assura- Physiotherapy 156.6 82.2 53.0 58.0
Homeopathy 4.7 3.9 2.9 2.7



Hospice at Home 51.6 45.3 36.1 39.9
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0

Other Contracts (E.g Hoylake Cottage, Claire House etc) 436.1 402.8 306.4 240.5
0.0 0.0 0.0 0.0

c) Prescribing 14,491.8 23,204.5 10,441.8 8,048.3
Prescribing 14,491.8 23,204.5 10,441.8 8,048.3
Other Prescribing 0.0 0.0 0.0 0.0
Financial Model Assumptions - New Drugs Prescribing 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0
d) Commissioned Out Of Hospital 10,072.9 9,137.9 6,973.6 5,752.8
Continuing Healthcare (CIP) 0.0 0.0 0.0 0.0
CHC - Physical Disabilities 375.2 374.3 286.1 200.6
CHC - Learning Disabilities 643.4 546.7 411.2 348.1
CHC - Mental Health 2,042.5 1,811.8 1,384.7 1,201.4
CHC - Older People 893.0 750.4 564.8 489.2
CHC - Fast Tracks 247.0 182.6 131.7 113.7
Packages of Care - OOA 386.4 356.9 271.5 213.1
Continuing Healthcare 4,587.5 4,022.8 3,050.1 2,566.1
PD - Joint Funded Packages 438.3 494.0 385.4 255.6
LD Joint Funded Packages 1,390.8 1,394.7 1,076.7 806.1
MH Joint Funded Packages 984.8 847.2 641.5 554.2
Joint Funding Packages of Care 2,813.9 2,735.9 2,103.6 1,616.0
FRNC - Funded Registered Nursing Care 1,504.2 1,345.7 1,041.3 953.7
Children - Special Needs 574.8 486.2 362.2 290.2
CAMHS 55.1 50.9 38.7 30.4
Looked after Children -47.7 -44.1 -33.5 -26.3 
Childrens 582.2 493.0 367.4 294.3
Other Packages (E.g CITC / Joint Finance etc) 585.2 540.6 411.2 322.8

0.0 0.0 0.0 0.0
e) Intermediate, Social Care & Reablement 2,466.3 2,284.2 1,738.4 1,363.0
Grove House 10.1 9.3 7.1 5.6
Intermediate Care 138.8 128.2 97.5 76.6
Winter Planning 600.8 555.0 422.2 331.4
Total Care Team Transfer 78.7 72.7 55.3 43.4



HART 204.5 188.9 143.7 112.8
Integrated Care at Home 0.0 0.0 0.0 0.0
Support for Carers 1.7 1.6 1.2 0.9
Social Care Development 1,431.7 1,328.5 1,011.4 792.3

0.0 0.0 0.0 0.0
f) Other Commissioning Expenditure 2,768.8 1,910.5 1,357.0 1,249.0
Consortia Commissioning Fund 153.5 56.6 51.1 176.2
Service Development Budgets 556.8 392.8 275.7 222.7
Locally Commissioned Services 755.1 564.1 404.4 332.4
PBC Savings 1,303.4 897.0 625.8 517.7
*Practice Transfer Consortium Adjustment 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0
g) Reserves 322.5 297.9 226.6 177.9
Earmarked  & Other 300.6 277.7 211.2 165.8
Contract Risk Reserve 21.9 20.2 15.4 12.1

0.0 0.0 0.0 0.0
h) Cost Improvement Programme - unallocated 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0
Total Commissioning Budget 12/13 141,108.0 140,699.1 99,931.2 77,997.1

0.0 0.0 0.0 0.0
Running Costs 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0
i) Core team Costs 254.2 232.3 178.2 149.6

0.0 0.0 0.0 0.0
j) Clinical Backfill 160.0 232.5 125.8 93.2

0.0 0.0 0.0 0.0
k) PBC LES 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0
l) Commissioning Support Offer 2,220.9 2,051.5 1,560.4 1,224.9

0.0 0.0 0.0 0.0
Total Running Cost Budget 12/13 2,686.0 2,615.6 1,944.8 1,498.3

0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0

CCG Grand Total 143,794.0 143,314.7 101,875.9 79,495.4



0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0
NHS Commissioning Board Budgets 2,952.2 2,727.0 2,074.3 1,628.3
Public Health- NHS Commissioning Board Budgets 1,925.1 1,778.2 1,352.6 1,061.8
Health Systems Management SLAs 443.9 410.0 311.9 244.8
Primary Care 538.0 496.9 378.0 296.7
Sexual Health 45.3 41.8 31.8 25.0

0.0 0.0 0.0 0.0
PH Commissioning Expenditure 50.5 46.7 35.5 27.9
Public Health England 12.9 11.9 9.1 7.1
Demand Led Services (BPAS) 37.6 34.8 26.4 20.8

0.0 0.0 0.0 0.0
Total PH Commissioning Expenditure 10,478.1 9,678.8 7,362.2 4,757.7

0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0
Overall Public Health (non LA) 3,002.7 2,773.7 2,109.8 1,656.1

0.0 0.0 0.0 0.0
Total NCB Commissioning Expenditure 41,827.3 38,636.5 29,389.0 23,069.7
Total Specialist Commissioning 15,492.2 14,310.4 10,885.2 8,544.7
Total GMS & PMS Commissioning Budgets 14,780.1 13,652.6 10,384.8 8,151.9
Total Other Commissioning 11,555.1 10,673.6 8,118.9 6,373.2



0.0 0.0 0.0 0.0
TOTAL NCB RUNNING COSTS 817.9 755.5 574.6 451.1

0.0 0.0 0.0 0.0
Overall NCB 42,645.2 39,392.0 29,963.6 23,520.8

0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0

Residual PCT Commissioning Expenditure 6,045.1 5,583.9 4,247.4 3,334.1
0.0 0.0 0.0 0.0

Total Residual Running Costs 299.5 276.6 210.4 165.2
0.0 0.0 0.0 0.0

Overall Residual PCT 6,344.6 5,860.6 4,457.9 3,499.3
0.0 0.0 0.0 0.0

Hosted Networks 818.6 756.2 575.2 451.5
Cancer Network 602.2 556.3 423.1 332.2
CHAMPS 229.0 211.5 160.9 126.3
Other -12.6 -11.6 -8.8 -6.9 

0.0 0.0 0.0 0.0
Total Networks Running Costs 70.9 65.5 49.8 39.1

0.0 0.0 0.0 0.0
Overall Hosted Networks 889.5 821.6 625.0 490.6

0.0 0.0 0.0 0.0
Total Reserves -22.5 -20.8 -15.8 -12.4 

0.0 0.0 0.0 0.0
Total Expenditure for the PCT 200,196 184,925 140,664 110,418


